

















tliey wauld like to enbawce aod expand their eiectroRic exchange of lab orders and test results. 

® C1ear:tbun(lation of knowledge in which to expand capacity. 

® 1'here are a total of 79 hospital laboratories In Massachusetts and due to a new Massachusetts 
revised regniatlon governing laboratory reporting, labs arc now retiuired to require the usciof the 
Ei.R inlTastmcturc for reporting notidable cf>nditions. While this ha.s led to an increased^ the 
number of participating sites laboratories frequently ci te a lack of resources as a reason for non- 
compliance. Currently 32 hospitals aiid one commercial laboratory aix^eertiiicd to transinit 
laboratory data via ELR and have discontinued paper and lax reporting or legacy systems, Tlre:^ 
BLS Iras also been cctlifled to report influenza, ‘FB, QuaMiiero.n, prertussis,: and the enteric 
diseases, 

Summii^y Weaknesses 

® Applicant has not clearly stated what gaps exist In terms of fimetioaality.^ 

demonstrated RelevaMt Frevlous Esperleisee and Current Capacity 
of StTeagths: 

® Applicmit is active PlIILP participant, and has bad system in place since 20(19. As of April 20Kl, 
26 hospitals submit data cIcctTonlcally using HL7, LONiC and SMOMED. This proposal wlli 
help them expand their eltbrts by bringing oja -board more resources *& expertise, 

® Applicant has demonstrated very strong experience and current eapacity, ineiuding a thorourdt 
understaOiiing;of ABIfL,N criteria tbrl.,IMS mnctionahty, F.Ql:NG coding, IFL? as well as the; 
challenges to the exchange of lab data. 

® MiiltU'de facilities on board. 

Sumnimy ef P/eaknesms: 

None listed, 

3. Operation®! Flaa 

Summary uf Slreitgihs: 

s Applicant lias solid plan this is divided into phases. From past pilots, the;applicant is using that 
experience to:develop eomprebensive plan which includes sustainability strategy^ 

® 1'hc operational plan is detailed and inci sides pj'o|eet staff, partners, and project colabomtors. 

® Verv good desaiption of all activities. 


® Sustabability plan is lacking in specifics. 

» Sustaitiability plan is not well aitieulated and based on the presumption of cost-savings and 
improved etfi cieney 

« TiiMehites for achieving stated milestones are not always well defined 


4. Parfiterslilps 


fSieengilm: 

Applicant has put together a robust consortium to work togctlicr on this project: Burtxtu of Lab 
Sciences; Bureau of hifectioits Di.seases; local state and fcdcz-al partnens; clinical labs: and 
clinical care sites. 

Applicant has some verv’ strong partners , including Children 's l iospi tal of Boston, and olltef: 
hostritals 
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Smnmary of Weaknesses: 

® Plan, coultl have rnore specifies about additional partners and bow tney will bo cOMribating on 
tbisprojoet. 


S. I^ersoanel 
Simtmmy of Strengths: 

e Staff are Well qiialiiicd and their roles on prafect were clearly defined irs proposal, 

® Staff bavo: requisite expcfionce and edacation and are well “positioned to oversee and nianagethis 
project to: success. Roles appear to be defined 'wiih appropriate requirements for edycation and 
experience, 

Smnmmy of ^¥eakssesses: 

e Cmntractom; still yet to be identi fled. 


6. Evaloatlon: Flan 
Sammaf}' if Stmagtfts: 

® Very good peribnoance ineasures and efibctiveness measures have been defined fitr each of the 
major aetivlties o.n tlic pro|cct. 

® Very strong evaluation plan with quantifiable measures of saccsss, Hxcslient details on testing, 
evaluation, feedback and related methods of determining success and mitigating risk, 
SunmmryofWeoknes'^^^^ 

"Norre: listed. 


A 


tideer »rot sesregg 
Sumfumy of Strengths: 

:e Budget appears appropriate and detailed. Applicaist appears to be capable of mauaging and 
tracking AREA mnding. 

® Stralgbd-forward budget request for software, personnel and contract staff. 

» Ambitious projeet goal to iinplcment the entire State and budget it appropriate for scope and well 
defined. 

Smmnary &f :Weaknossm: 

® Budget is well in excess of state eeifing and woul d depri ve resources Ifotn other qualified 
j uri sdi ctions intueed:. 

® Contractor must be: estimated because contractor has not yet been selected. . 


GENERAL CQM.M ENTS 

® AppiieaJit has performed in small pilots standardised lab data exchange, Ilians to use fimds Ifom 
the proposal to help :carj‘y--out existing pian:s, and build upon existing i.nfrastr;icture. 

© Very strong proposal tliat builds upon She blAVEN system and uses HL 7 tor orders and results. 
Applicant has achieved a great am 4 .njnt of exchange of lab data thronghout Massachusetts and 
seems w'all-positioned to levcrngc tins existing bmciionality. 

® Welbm'afied and complete p,ropo.sal of .sufficient detail. 


laSCOMMMMTlOF' 


NoueJisted. 
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